HUMAN RESOURCE DEPARTMENT
JOB DESCRIPTION

Branch Manager

SpPops Assistant Branch Manager g,;gé
. Area Manager

SDBG]SOOR Regional Manager sooé

28qEsop

g8 2289683 2025

S°§§/SP§ Channel Department

1. Job Objective -320056igpdqudqi0d

Managing and responsible in respective branch while achieving a quality loan portfolio growth, Savings
portfolio .
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2. Primary Resopnsibilities-gacfgdomno$ogaepiqp:

1. Leading the branch team to develop a quality loan portfolio and savings deposits base as per the business
plan.
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2. Evaluating branch performance on a daily, weekly and monthly basis versus targets.
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3. Conducting field visit/verification/meetings with clients as part of approval and regular supervision
processes.
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4. Identifying potential areas to promote our loan products under purview.
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5. Recruitments, training & development, motivation, team building and evaluation staff under his/her
supervision;
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6. Ensures all staff under him/her are performing their functions and adhere all set guidelines / processes.

LMM/HRD/FRM/011




HUMAN RESOURCE DEPARTMENT

JOB DESCRIPTION

7.

9.

10.

11.

12.

13.

14.

15.

88c00563200503E§000 0S006¢P3:03 GE:03, AWECE:ee0EGEI]IPdYROR 200500500:Ea

&3R8 9i09gps pdcSiodgP:a0dE: cpbodesmnigndeogs coogpesaE[grad(gts

Implements and enforces LOLC policies and guidelines.

LOLC &l codspp$qi05$¢ $p5s0063004p:03 320005y ceontgodeolg

Prepares Branch's Annual Work and Financial Plan including plans and projections for client and product
growth and improvement/maintenance of loan portfolio quality.
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Monitors approved Annual Work and Financial Plan
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Recommends loan files for next approval level.
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Ensure client’s satisfaction through service delivery and giving attention/solutions to their concerns.
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Taking action to recover all dues.
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Monitoring & carrying out administrative controls on Finance staff and checking branch cash.
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Oversees physical resources in the branch & inform any requirement to relevant department through
superiors.
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Responsible for the effective implementation and compliance at all levels of the internal control system.
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3. Secondary Responsibilities - s0300365{g¢deoon omu§ogepiyp:

Builds and establishes professional relationship with local authorities, public and private entities and
people that can help the branch office to improve its performances.

63208 3NGEGPH TqPegdopgP:0005 8803 rseinpdeigdieannteapd odonndgéwamesmE (g
Qeleloploatefcaloptcrres Realelovalotcteloo it Jelteb aRonlElot R ok lo Sicalclob elo s e e wticloppl St Yoo waloelo AToe PToE
o3 oopbeoonaolgal

Represents the branch at meetings, events and other activities under branch purview.
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Coordinating with all departments to ensure a smooth branch operation.

5361005 cEs6800E0mgp: [gapdepogt saeolely egpey,cgudopeogs GrsqpiEmadist piedtdlod
a3 e2oqplgepdfgta

Be alert on competitor behaviour which can be threat to our business & report to immediate superiors.
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4. Qualifications- saqpS3aqiCqp:

1.

Completed a degree from a University.

2. oogaafede 3,00699 effqerds

3. At least three years of experience in microfinance / banking.
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Strong leadership and motivational skills.
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Good working knowledge of computer software.
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Strong written and oral communication skills (able to speak and write English).

7. soosdeepeomtigSelglydaepd( saees $¢ 3a6[p) 326086maeqp/6[PECqwepd

Excellent financial, analytical, organizational, and problem-solving skills.
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Highest level of integrity, commitment, self-motivated and result oriented.
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5. Additional Remarks- [gp9g05000:6000 9oBqi0dqp:

6. Agreement-cocoonopole.
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